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we will know our mission has succeeded.
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that will harness the huge potential of young Libyans to drive their 
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understand their needs, and 
how best to take care of their 
educational, psychological and 
vocational requirements.

In this report, I invite you to have 
a close look at the challenges we 
have faced, the results we have 
achieved, the status of our services 
and the continued efforts we are 
currently taking that will educate, 
reintegrate and empower Libyans 
from all corners of society and from 
all regions of the country. 

At the same time, it is important to 
emphasise that the LPRD is based 
on transparent operational practices 
for both funding, and the structure 
of the organisation. 

What is abundantly clear is the 
progress we have made in 3 years 
with just 69m LD – a mere 0.09% 
of the overall budget for Libya 
– is nothing compared to the 
progress we could achieve with 
proper funding.

Today, the Libyan Programme for 
Reintegration and Development is 
needed more than ever. 

Over the last 3 years we have learnt 
an enormous amount about the 
demobilisation, disarmament and 
reintegration (DDR) process and 
how it can be delivered in Libya. 
Practical, first-hand experience 
has been supplemented by subject 
matter experts to ensure that our 
methodologies and policies are 
tailored to the Libyan environment.

new Libya to succeed we needed 
to reintegrate all combatants back 
into society.

Under the auspices of the then 
government, we therefore initiated 
the Warriors Affairs Commission, the 
forerunner of the Libyan Programme 
for Reintegration and Development 
(LPRD); with programmes dedicated 
to reintegrating and absorbing 
revolutionaries into state and 
private institutions. 

Today, the scope of our work 
encompasses over 162,000 
young men; who we seek to 

The most threatening issue facing 
nations after armed revolution is 
the control of weapons and the 
demobilisation and reintegration of 
combatants. One week after the 
official declaration of the liberation of 
Libya, my colleagues and I realised 
that for any hope of rebuilding a 

STATEMENT FROM  THE GENERAL MANAGER

The international community is 
united in support of the UN peace 
process seeking agreement on a 
National Unity Government and the 
restoration of peace, prosperity and 
stability in Libya. 

Jonathan Powell
UK Special Envoy to Libya

Mustafa El Sagezli
General Manager, LPRD

SUPPORTING THE UNITY GOVERNMENT

We must also recognise that the 
environment in which we will operate 
in the future is very different to the 
one we faced three years ago. 
We will need to refresh our approach 
to reflect the new realities across 
the country, to evolve our ways of 
working, our remit and our role. 

Central to this will be working 
in close partnership with 
other institutions critical to the 
DDR process, including the United 
Nations. Reintegrating armed 
groups and transforming them 
into state-builders won’t happen 
overnight and we must be prepared 
for further difficult challenges ahead. 

So to succeed in the future, it’s clear 
we must stand together.

Together for one strong Libya.

If we achieve agreement 
on a National Unity 
Government and a 
ceasefire, the LPRD will 
have a key role to play 
in contributing to that 
new Libya.

Over the last 3 years 
we have learnt an 
enormous amount about 
the demobilisation, 
disarmament and 
reintegration (DDR) 
process and how it can be 
delivered in Libya. 

Now is the time to re-double our 
efforts to plan support for that new 
government as it seeks to stabilise 
and rebuild the country.

Central to this task will be the 
challenge of rehabilitating and 
reintegrating ex-combatants into 
society so that they can contribute 
directly to the rebuilding of a new, 
prosperous Libya.

The LPRD has long been 
working under extremely difficult 
circumstances to bring this about. 
But the goal can only be achieved 
fully in the context where all Libyans 
come together in peace to develop 
the new agreed Libya.

If we achieve agreement on a 
National Unity Government and a 

ceasefire, the LPRD will have a key 
role to play in contributing to that 
new Libya.

I warmly support the LPRD’s work 
and wish it every success.
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LPRD AT A GLANCE

The Libyan Programme for Reintegration and Development 
(LPRD) was established with one clear objective: to 
reintegrate the combatants and people who fought for a 
free Libya back into society, transforming their lives through 
a programme of reconciliation into a new rebuilt country.

Our History:  Formerly, the LPRD was known as the 
Warriors Affairs Commission (WAC), which was set up in 
October 2011 following a resolution of the President of 
the Executive Office of Certification, a part of the National 
Transitional Council and of the transitional government.

The WAC was mandated to register, rehabilitate 
and reintegrate “those who fought in the front lines, 
defended cities and political prisoners” into formal state 
institutions, private-sector enterprises or education, giving 
them opportunities to contribute to the rebuilding and 
development of the country they fought to free.

Our Vision:  Our aim is to reintegrate beneficiaries in order 
to contribute to the rebuilding and prosperity of Libya.

Our Mission:  We seek to achieve our goal 
through a series of reintegration, education, DDR 
(Demobilisation, Disarmament and Reintegration) and 
awareness programmes.

Our Values:  The following four values are at the core of 
our organisation and govern all that we do.

Effectiveness:  We value efficiency and excellence 
in all our work. We constantly challenge ourselves to 
perform better, to increase the impact and effect of our 
interventions in the most resourceful and cost-efficient 
ways possible.

Innovation:  We’re committed to developing 
ground-breaking approaches to empower and reintegrate 
participants. Our programmes harness the best thinking 
from around the world and have been designed by 
national and international experts in their respective fields.

Inclusiveness:  We recognise the rights and values of 
all members of Libyan society. Everyone who needs our 
support to become an active, contributing citizen will 
benefit from it, regardless of tribe, ethnicity or gender. We 
take no sides and have no political affiliations.

Integrity:  We value transparency and accountability in all 
our professional work, with clear policies and procedures, 
while displaying the utmost level of honesty in all our 
dealings. We hold these to be the most essential elements 
of our work ethic.

As of 2015, we have established 31 branch offices 
across the country. Staffed by a team of 346 employees 
and 800 technical experts, the branches provide direct 
support to participants in every region, regardless of tribe, 
ethnicity or gender.

Out of a database of 213,702 applicants, we have 
screened and vetted 162,702 participants, establishing 
a master database that encompasses every town, 
district and region in Libya. This ensures the LPRD is 
representative of the entire country.

= 162,000 registered participants= 31 branches built nationwide

2014

The original mandate that commissioned the Warriors 
Affairs Commission was revised under Decree Number 
888 in 2014, restructuring the organisation as the Libyan 
Programme for Reintegration and Development. Its work 
continues to coordinate government ministries supporting 
former revolutionaries in the building of a new Libya.

2011

Total amount received 
by government: 
187,989,000 LD

2012 – 2014 2015 – 2016 2012 – 2014
RECEIVED SO FAR CONTRACTED PROJECTS SPENT
187m 118m 69m

Amount to be spent on 
contracted projects:
118,244,000 LD

Total direct spending  
of LPRD:  
 69,745,000 LD
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1. Leadership and strategic workshop
2. General awareness workshop 
3. Participants of the Psychosocial Support Project 
4. Training of army cadets in Italy
5. Leadership and Management training project at Dubai School of Government, UAE
6. Community Activities Project

7. Advanced dialogue skills course
8. Training of army cadets in Italy
9. Participants registering
10. Archaeological and heritage preservation workshop
11. Leadership and strategic planning workshop
12. Awareness interviews

9. 10.

5. 6. 8.7.

11. 12.

1.

2.4. 3.
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OUR THEORY OF CHANGE

CHAOS AND CONFLICT

PEACE AND PROSPERITY

Born in Benghazi, Ashref grew up in Derna, 
graduated in economics and joined a construction 
company in Sirte as an administrator. Finding 
himself in danger with the Libyan regime, he 
fled to Sweden where, over time, he slowly 
built himself a new life. On hearing news of the 
revolution, joy was tempered by caution and he 
waited a while before returning to his country to 
support his family and friends. Back in Libya in 
2011 and assigned to the 17 February Brigade on 
the frontline, he was selected for close protection 
duties. With the advantage of further training from 
the UK and France, he led teams in charge of 
security to the President of France, the UK Prime 
Minister and senior officials from the US, on their 
visits to Libya. Later, on joining the Warrior Affairs 
Commission, he was selected for further security 
and diplomatic training and today Ashraf is a 
senior member of the security detail at the Libyan 
Embassy in London with responsibility for four 
separate buildings and the personal security of the 
Ambassador. As soon as he completes his role in 
the UK, he’s keen to return to his family in Libya 
where he intends to establish a business providing 
security to international companies.

ASHREF: COMBATANT 
TO DIPLOMAT 

Ashref Almear
Head of Security,  
Libyan Embassy, London
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PHASES OF ACTIVITY

 · Establishing 31 branch 
offices across the 
entire country

 · Hiring and training 346 full 
time staff and 80 technical 
experts to manage branch 
offices and ongoing LPRD 
programmes and projects

 · Ensuring eligibility and 
validity of applicants 
for registration

 · Vetting and registering 
162,702 applicants in a 
secure database 

 · Interviewing 162,702 
programme beneficiaries

 · Gathering 138 fields of 
data of participants in 
order to tailor programmes 
and projects to meet their 
needs and ambitions

 · Assessing the 
psychological and 
social support of all 
participants

 · Assessing disabilities and 
provisions required by the 
LPRD or through referral

 · Providing tailored support 
programmes to participants

 · Delivering awareness 
to 60,000 participants 
put through a 4 day 
awareness programme

 · Courses providing clear 
lines of communication 
between programme 
participants and LPRD 

 · Promoting standards of 
ethics, respect, moderate 
Islam and tolerance 
in society

 · Promoting civic education 
and civic awareness 

 · Testing English language 
proficiency 

 · Counselling, social and 
psychological therapy for 
all participants

REGISTRATION, VERIFICATION 
AND CREATION OF DATABASE

PERSONAL INTERVIEWS  
AND DATA ENTRY

AWARENESS  
AND ORIENTATION

PROGRAMMES AND PROJECTS

 · Establishing partnerships 
with the relevant 
line ministries and 
other organisations

 · Placing participants in 
their former jobs and 
increasing their capacity

 · Empowering, negotiating 
and placing unemployed 
participants in new public 
and private sector jobs

 · Implementing 
reintegration programmes 

 · Monitoring Participants 
enrolled in the 
reintegration project

Economic 
Reintegration

PROGRAMME PROJECTS

Civic 
Empowerment

Social 
Reintegration

Education

Integration in the 
Security Sector 
and Disarmament

REINTEGRATION  
AND FOLLOW UP

Preparing beneficiaries 
for reintegration into a 
productive life through 
high-quality, market-oriented 
vocational training, 
SMEs, career counselling 
and support.

Enhancing the leadership 
qualities of beneficiaries, 
facilitating civic awareness, 
and participation in Libyan 
civil society.

Contributing to the 
psychological wellbeing 
of beneficiaries and their 
families and facilitating an 
increase in social cohesion 
in their communities.

Raising the education levels 
of beneficiaries, enabling 
their valuable contribution 
to the public and private 
sectors in Libya.

Contributing to the security 
and establishment of Libya. 
Building the Libyan security 
forces through reintegrating 
the participants with the 
Ministry of Defence and 
Ministry of Interior.

 · Tumuh SME Project

 · Qadir Vocational 
Training Project

 · Municipal Career 
Centres Project

 · Leadership Project

 · Awareness Project

 · Civil Society Project

 · Motmaaen 
Psychosocial Support 
Project

 · Muwadah Marriage 
Projects

 · Community Activities 
Project

 · Ifad Higher Education 
Project

 · English Language 
Project

 · E-Learning Project

 · Integration in the 
Security Sector Project

 · Disarmament Project
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REGISTRATION OF PARTICIPANTS

Jamal Mabruk 
Head of Branches Department

In order to manage the registration and provide direct support to beneficiaries the 
LPRD has developed a network of 31 branch offices across the whole country; 
not only in the main cities such as Tripoli and Benghazi, but in all municipalities. 
With a team of specially trained registration managers and data-entry staff, we 
have been able to register and approve over 162,000 eligible beneficiaries. Each 
one was invited for a one-to-one interview, the first time such an initiative has ever 
taken place in Libya. 

The LPRD team confidentially collected the personal data of beneficiaries, 
including their educational and career history, their hopes and aspirations. They 
also collated medical details, gained from a separate medical screening. All 
the information was securely recorded in the database and used to guide the 
allocation of participants to the most relevant programme. This ensured the LPRD 
was able to effectively meet their needs.

THE INTERVIEW PROCESS

Following initial registration the LPRD immediately embarked on the very 
important task of personal interviews.

The aim being to have a one-to-one interview with every registered combatant 
in order to identify their details and career objectives, while also conducting 
an initial psychological assessment to judge their mental health.  Those who 
are found to be suffering mental health issues following their experiences are 
then referred to the advanced psychological support programme “Mutmaeen” 
which offers professional treatment and support.

Arranging and conducting 162,000 personal interviews is a significant logistical 
challenge for any organisation. The LPRD managed to send SMS messages 
to every interviewee to inform them of the date and time of their scheduled 
interviews. This was then repeated in order to reschedule appointments 
with participants who missed their initial interview, ensuring that all 162,000 
participants were covered, wherever they were in Libya.

In order to identify credible and effective locations to conduct such a large 
amount of interviews the Ministry of Education supported the LPRD by 
providing classrooms in schools across the country.

Dr Mabrouk Bel Haj 
Deputy General Manager, Western RegionWe have been able to register and approve over 

162,000 eligible beneficiaries. Each one was invited 
for a one-to-one interview, the first time such an 
initiative has ever taken place in Libya. The LPRD recruited, trained and mentored 500 

human resource specialists in order to conduct 2,000 
interviews a day.Furthermore, the LPRD provided each beneficiary with a psychological assessment, 

conducted by internationally trained specialists, with the involvement of their family. 
This ensured that those who might be suffering from psychological stress or trauma 
relating to the conflict would receive therapy and counselling to help them return to 
a productive life in society.

Awareness workshops focusing on the preservation of our culture, national heritage 
and social and religious values were organised to ensure their work had visibility in 
the community. So far 60,000 beneficiaries have taken part.

All of this was achieved in the face of the instability that has put pressure on the 
country. Currently 5,000 beneficiaries are being prepared for participation in various 
projects, at home and abroad. Despite a limited budget, the LPRD continues to 
work to achieve the dream of peace and prosperity across Libya.

Conducting such a large number of interviews in such a small amount of time, 
the LPRD recruited, trained and mentored 500 human resource specialists 
in order to conduct 2,000 interviews a day. This meant that they were able 
to complete the full complement of 162,000 interviews in a little under 
nine weeks.  A significant achievement for any organisation anywhere in the 
world, let alone a new organisation working amongst the chaos of a post 
conflict nation with limited national infrastructure. The result from the process 
is a detailed database with 138 data fields covering every participant that 
is now being used to manage the organisation and individual training and 
reintegration packages.
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BUILDING A VALUABLE DATABASE

As a prerequisite to enlisting in the programme, applicants 
had to apply with a National ID number. The LPRD was 
the first government organisation to implement this rule 
meaning that the details of 162,000 National ID numbers 
were recorded. The database now contains 22,356,000 
pieces of information over 138 different fields of data across 
the 162,000 beneficiaries, providing a valuable picture of a 
key element of the population.

This demonstrates the deep reach of the LPRD into Libyan 
society and provides government and academia with an 
unrivalled insight into the hopes, dreams and ambitions of 
an audience demographic critical to the future success of 
the country. 

It also represents the LPRD’s commitment to inclusivity, 
recognising the rights and values of all members of Libyan 
society, regardless of tribe or ethnicity. The Libyans who 
make up the database stem from extremely diverse 
backgrounds, in terms of geographical origin, age, 
educational level and employment.

By understanding the audience in detail the LPRD can tailor 
programmes and projects to better meet the unique and 
diverse needs of participants.

To begin with, the registration process took application data 
from 138 fields, further filtered through personal interviews 
of each applicant. 

The data collected was broad, covering all aspects of 
participants’ lives and backgrounds. Fields included 
information on the following: 

 · Personal details

 · Educational details

 · Information on military group affiliation 

 · Data on physical injuries

 · Detailed evaluation of psychological wellbeing

The result is an extraordinarily rich database containing 
valuable profiling data that will provide the government with 
a model for other organisations to follow.

A good example of this is that while many of the 
beneficiaries are young it showed almost 10% of 
beneficiaries are over the age of 45 (roughly 53% are below 
31 years of age). 

Training and support is given to those at the start of their 
working life and to those already established in society. With 
41% of beneficiaries currently unemployed and 65% without 
university qualifications, offering relevant opportunities is one 
of the most critical tasks of the programme. 

Importantly, the statistics show that the ultimate goal of the 
majority of beneficiaries is to become productive members 
of an economically stable society. Nearly half (43%) of the 
database shows a preference for establishing their own 
business through the Small and Medium Enterprises (SME) 
training programmes. A further 18% wish to take up the 
opportunity of advancing their academic qualifications 
through the pursuit of a Masters or PhD programme.

By understanding the audience in 
detail the LPRD can tailor programmes 
and projects to better meet the unique 
and diverse needs of participants.

BENEFICIARIES 
BY MARITAL STATUS

EXAMPLE STATISTICS

Others showed an active interest in joining the institutions of 
government, or enhancing skills at their existing job. 

The split in preferred programme participation is indicative 
of the economically diverse and productive future that 
beneficiaries can contribute to, once empowered by 
the LPRD.

These insights are critical to ensuring the best future for the 
beneficiaries and the future of Libya.

By understanding deeply the needs and wants of the 
people, the LPRD can help them build a positive future for 
themselves, for their families, and for the country. 

Single – 61.08%
Employee – 35%

Married – 38.5%
Business men – 7.14%

Engaged – 0.21% Unknown – 0.06%
Unemployed – 40.7%

Widower – 0.03%
Student – 16.84%

Divorced – 0.12%

BENEFICIARIES BY 
EMPLOYMENT STATUS

Illiterate – 1.16%

Literate – 1.26%
Elementary – 23.08%  
education 

PHD or Masters – 2%

High School – 39.5%

University Graduate – 33%

BENEFICIARIES BY 
EDUCATION LEVEL

Retired – 0.07%

Unknown – 0.25%

BENEFICIARIES BY AGE GROUP

Less than 25
25 – 31
32 – 38

39 – 45
46 – 53
More than 53

0

10000

20000

30000

40000

50000

Unspecified – 0.1%

BREAKDOWN OF 
PROGRAMME PREFERENCES

SME – 42.9%

Ministry of Interior – 8.5%
Ministry of Defence – 6.5%

Current employee – 10.9% 
looking to enhance  
my career

Higher learning – 18.3%
Technical skills learning – 3%

Governmental position – 9.3%

Technicians – 0.5%
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AWARENESS AND ORIENTATION

Nothing can change if the entire 
environment does not change. Libya is like 
a garden and in order for us to plant new 
trees and flowers we need to really replace 
the soil in it and labour at it so as to make 
it fertile.

First we absolutely must educate 
ourselves. We need to read. We need to 
research. We need to go deeper into the 
problems. This is also why we are on 
this course. We need capacity building. 
At the end of the day, Libyans need to 
stand together. Only Libyans can solve the 
problems of Libya.

Hassan Ilmagrhe,
Participant, Benghazi

In trying to develop a training 
infrastructure, we decided to use 
participants from within LPRD rather than 
expensive external resources. Having 
selected 300 applicants from across Libya 
to attend TOT (Training of the Trainers) 
courses, this now means that they are  
continuously hired by different Libyan 
government institutions to lead and deliver 
training to people across Libya.

Fatheya Ali, 
Head of LPRD Awareness Project

Phase 3 of the LPRD process is that of Awareness 
and Orientation.  This phase seeks to reinforce the 
relationship between the combatant and civil society, 
through awareness and general knowledge covering 
the importance of the state, types of states, and the 
corner stones of any modern democratic country – the 
constitution, elections and the peaceful transformation 
and handover of power.  For many this was the first time 
that anyone had taught them the very basic building 
blocks of a stable and democratic society.

Further to the political stability is the need to address 
the importance of adopting moderate views on religion 
and how to resist extremism and fundamentalism in 
our society while promoting tolerance for an individual’s 
opinion or point of view.

Finally the training sought to address a participant’s 
potential in both their professional and personal lives with 
the hope that this will assist in supporting a positive future 
for Libya as a whole.

While undertaking the interview process local educational 
experts were commissioned to customise a set of courses 
to address the three focal subjects, politics, religion and 
human development.

Using the freshly populated database, the LPRD started 
hiring and training 300 former combatants to become 
trainers and course facilitators to then deliver the syllabus 
in accordance to international training standards; 
these potential trainers were carefully handpicked from 
hundreds of applicants who applied for this project and 
mentored by international experts to then deliver the 
courses simultaneously in Tripoli, Benghazi, Misrata, 
Zawya, Gherian, Sabhaa, Sousa, and even Derna. Each 
of the trainers was awarded an internationally recognised 
Training of the Trainers (TOT) certificate.

Having promoted these courses across our network of 
branch centres the LPRD has now delivered courses 
to some 60,000 participants.  They have also identified 
a further 1,000 individuals who are being trained to be 
trainers in the future ensuring even more of the courses to 
the remaining participants can be delivered.

Further to the political stability is the 
need to address the importance of 
adopting moderate views on religion 
and how to resist extremism and 
fundamentalism in our society while 
promoting tolerance for an individual’s 
opinion or point of view.
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PROGRAMME OVERVIEW

trained 453 psychiatric specialists to 
evaluate the mental wellbeing of each 
beneficiary for the allocation of therapy. 

Once registered, interviewed and 
assessed, each beneficiary is then 
assigned to the programme of 
maximum benefit to them. The 
component projects are ordered and 
designed to fill the deficit in certain 
skillsets – such as IT, healthcare and 
advanced technical qualifications. 
A range of complementary projects 
and initiatives also provides direct 
support, ensuring each beneficiary 
develops their full potential as effective, 
productive and valuable members 
of society.

To encourage dialogue across the 
different regions of the country, the 
LPRD undertook a series of awareness 
and educational workshops across the 
length and breadth of Libya. So far, 
the programme has seen more than 
60,000 Libyans learning everything 
from the practice of moderate Islam 
to understanding the country’s unique 
historical sites and cultural behaviours.

Throughout, all participants receive 
English language training to help 
them when studying abroad and 
to operate within the international 
business market. To ensure each 
participant is guided towards the most 
suitable training, mandatory English 
language tests are an essential part of 
the programme.

Once fully trained and assigned to 
a role, employment opportunities 
are outlined and job support is 
implemented. In this way, the 
programme ensures a steady stream 
of registrants complete the journey 
from combatant to contributing citizen, 
helping Libya effect its own successful 
transformation from a country of 
conflict and chaos to one of peace 
and prosperity.

Individuals taking part in the 
programme are guided through a 
step-by-step process, going through 
a process of rehabilitation from 
combatant to citizen. From signing 
up to the LPRD programmes as 
‘registrants’ they become potential 
‘beneficiaries’ in the database and 
continue being active and involved 
‘participants’ in one or more of the 
programmes, finally emerging as 
reintegrated members of Libyan civil 
society. Once fully reintegrated, they 
can contribute to the growth of their 
own immediate economic situation 
and, in turn, help solve the larger 
economic challenges that face the 
country today.

The programme comprises five distinct 
programme streams: Economic 
Reintegration, Civic Empowerment, 
Social Reintegration, Education and 
Integration in the Security Sector 
& Disarmament. These five streams 
have been constructed in collaboration 
with local and international experts to 
provide support and assistance to all 
162,000 beneficiaries in each stage of 
their reintegration. 

Before entering a programme 
stream, each beneficiary undergoes 
psychological assessment – the 
first time any such activity has taken 
place in Libya. Working alongside 
international partners, the LPRD has 

CHAPTER 3
BUDGET UNIT

LPRD PROGRAMME

Tumuh SME
Project

Ifad Higher
Education Project

Leadership
Project

Psychosocial
Project

Qadir Vocational 
Training
Project

Civil
Society
Project

English
Classes
Project

Workshops 
& Awareness 

 Project

E-learning
Project

PROGRAMME
PARTNERSHIPS UNIT

Integration into the 
Security Sector Project

Disarmament 
Project

MIS UNIT

ECONOMIC REINTEGRATION 
PROGRAMME

CIVIC EMPOWERMENT 
PROGRAMME

SOCIAL REINTEGRATION 
PROGRAMME

EDUCATION 
PROGRAMME

INTEGRATION INTO SECURITY 
SECTOR & DISARMAMENT

Municipal Career
Centres Project

Community Activities
Project

Muwadah Marriage
Project
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ECONOMIC REINTEGRATION

Our goal with the Qadir Vocational Training 
Project, and indeed all of the projects 
run by the LPRD, is not only to provide 
participants with training in language and 
vocational or educational skills, but also to 
develop them as individuals. Our personal 
development course empowers participants 
with the ability to establish dialogue, gain 
valuable management and administration 
skills, and to work with other people in a 
pluralist  environment.

Dr Hussam Alahmad, Lecturer in Personal 
Development, Qadir Vocational Training Project

Over the last few years Spark has actively 
supported the LPRD (formerly WAC) in 
capacity building training. Through their 
entrepreneurship programmes the LPRD 
is empowering people and ultimately, by 
bringing peace-building and business 
empowerment, the Libyan economy. They 
are clearly contributing to the peace process 
which is more needed now than ever. We 
will continue to support them in any way we 
can because we believe their success will 
be essential to a sustainable peace in Libya.

Yannick Du Pont,
Director, SPARK

The Economic Reintegration Programme is formed of three 
interrelated projects, aiming to generate employment and 
prepare beneficiaries for reintegration into productive life. 
It consists of a series of courses which use high-quality, 
market-oriented vocational training, small and medium 
sized enterprises (SMEs), start-up support and employment 
creation and career counselling or support.

Qadir Vocational Training Project
Qadir means ‘capable’ or ‘able’ in Arabic. This project 
provides participants with the appropriate technical skills 
to become employable or to set up a new business. 
Specialist technical and vocational training is an integral 
component of the course alongside English language 
and IT. 

Tumuh SME Project
Tumuh is the Arabic word for ‘ambition’. The project is 
designed to empower participants with the objective of 
helping them establish SMEs. To this end, it provides 
bespoke business and skills training, finance capabilities, 
legal requirements, planning, management, marketing and 
other skills necessary for the successful establishment and 
running of a business.

Municipal Career Centres (MCCs) Project
MCCs provide decentralised Information Counselling and 
Referral Services (ICRS) to participants. Forming part of 
local government, they collaborate closely with the Ministry 
of Labour and other relevant stakeholders at local levels. 
Their objective is to position beneficiaries to take informed 
decisions on their future and refer them to employment, 
self-employment and learning opportunities as well as to 
social services, both within the LPRD.

80

40 

7001230
PEOPLE COMPLETED 
VOCATIONAL TRAINING 
IN LIBYA

PEOPLE BENEFITTING 
FROM ENGLISH 
LANGUAGE AND IT 
COURSES

MOUs SIGNED  
WITH INTERNATIONAL 
TRAINING INSTITUTES 
IN EUROPE, ASIA AND 

THE MIDDLE EAST TRAINED AS SME ADVISORS AND TRAINERS 
FROM PROGRAMME PARTICIPANTS

PARTNERED WITH THE ISLAMIC DEVELOPMENT BANK 

TO PROVIDE TECHNICAL EXPERTISE  

FOR 7000 PROJECTS OVER 3 YEARS

SME 
CONSULTANTS

STUDENTS SENT TO STUDY ENGLISH 
AND IT SKILLS ABROAD AT RENOWNED 
INTERNATIONAL LEARNING CENTRES 

MAPPING OF ECONOMIC 
OPPORTUNITIES IN ALL 
REGIONS AND SECTORS, 
IN PARTNERSHIP WITH 
THE LIBYAN ECONOMIC 

RESEARCH CENTRE

PARTNERSHIP AGREEMENT 
SIGNED WITH THE ISLAMIC

DEVELOPMENT BANK 
TO SUPERVISE AND PROVIDE 

TECHNICAL EXPERTISE TO 
THE PROGRAMME

BRANCH  CENTRES
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QADIR VOCATIONAL TRAINING PROJECT TUMUH SME PROJECT

The Qadir Vocational Training Project was launched 
in May 2013 and seeks to provide combatants with 
technical skills that will serve as a starting point for future 
employment or even launching their own business. 

The technical skills are taught at specialised learning 
centres both in Libya and abroad, offering the participant 
both practical and theoretical training across a variety of 
subjects and vocational skill sets.

To ensure the quality delivery of training, a dedicated 
team of 50 employees is distributed around the country 
across four regional headquarters. The team consists of 
technical advisors, consultants and support staff who 
are then divided across several departments: Planning 
& Management, Foreign Training & Local Training and 
Quality Control & Evaluation. These departments ensure 
a well-rounded training system. 

Of the 37,800 combatants who expressed their interest 
in the Qadir project, only 3,585 beneficiaries were 
actually eligible for the pilot project based on 3 key 
criteria:

1. Mid-level education

2. Unemployed

3. Aged between 25 – 40

Having met these requirements, the selected 
beneficiaries undertake two months of local training in 
English, computer skills and some orientation on the 
laws and customs of the country they are eventually 
travelling to. If they pass further evaluation tests they are 
then subjected to a drug test before travelling abroad 
for 12 months of technical training. 

Having arrived in the international training location the 
participants undergo further English and computer skills 
training before moving on to the practical and theoretical 
training of their chosen specialisation. At the end of the 
year, trainees are examined in their respective subjects in 
order to receive recognised certification to be ready for 
work in Libya. 

By taking this opportunity, the participating 
young men are learning skills that will help 
them, their families and the wider Libyan 
society and will help the country as a whole. 
It’s an opportunity to secure a new and better 
life for all of us.

Once they return to Libya, from wherever 
they have taken their courses, they will have 
a good certification, which gives them a 
chance to excel, and the LPRD is giving them 
the best possible opportunity to do this.

Ahmed El Ghoul,
Qadir Project Leader

Tumuh aims to provide jobs and career opportunities to 
70,000 participants by funding start-ups and projects for 
small to medium economic enterprises. This SME project 
could act as the starting point for Libya’s alternative 
economy and diversify the national income away from the 
reliance on oil and gas revenues.

To kick-start this project, LPRD management divided the 
objectives into three phases:

1. Economic mapping and feasibility study

2. Training and rehabilitation

3. Launch of the SME projects 

LPRD has contracted local and international experts to 
conduct a nationwide economic mapping and feasibility 
study to determine the best sort of entrepreneurial 
projects in each region. 

The LPRD has sought to provide constant support and 
guidance to all the new SME entrepreneurs to guarantee 
the projects’ sustainability. 

This project depended on a strong support team of 
dedicated consultants who have been able to offer 
guidance and support to the entrepreneurs throughout 
their careers. And, as such, 80 business related graduates 
were selected from the LPRD’s database to be trained 
as business consultants. Using regional experts, the 
80 consultants undertook intense training in key topics 
such as marketing, sales, project management and 
business planning. They have also all spent time overseas 
on further training to gain a broader understanding of 
the subjects.

In addition the LPRD management has initiated 
4 business centres, aiming to increase them to 6 
across the major Libyan cities in the next 12 months. 
These centres will act as a consultancy hub hosting up 
to 80 business experts who are able to provide more 
individual support and advice on running businesses.

To launch the Tumuh SME project, LPRD has partnered 
with the Islamic Development Bank to supervise and 
provide technical expertise to this projec t. The aim is 
to start up 7,000 projects in the coming 3 years with an 
average budget of 100,000 dinars per project. If this is 
successfully achieved, Libya’s economy will see a very 
positive impact particularly in broadening the nature of the 
economy away from simply the oil and gas sector and will 
diversify it by expanding the private sector. 
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CIVIC EMPOWERMENT

The Civic Empowerment Programme aims to enhance 
the leadership qualities of beneficiaries, facilitate their civic 
awareness and promote participation in civil society.

Leadership Project
This project empowers former revolutionary leaders to 
take up constructive roles in the new Libyan society, using 
their existing leadership qualities to support dialogue 
and rebuilding the Libyan state. Two thousand former 
revolutionary leaders from all backgrounds were originally 
selected and trained to take up civilian leadership roles 
across different sectors of Libyan society. During the course 
of the project, they received advice and instruction from 
internationally recognised experts from across the world.

Awareness Project
Consisting of a series of training workshops conducted 
in towns and cities all over Libya, this project is designed 
to educate participants in cultural, social and religious 
information. Using three day workshops, the events 
encourage exchange and collaboration among different 
regional and social groups. Attendees are deliberately mixed 
in age, background and geography in order to nurture 
dialogue among all groups and tribes.

Civil Society Project
Taking graduates from the leadership project and 
other registered beneficiaries working within existing 
non-governmental organisations (NGOs), this project 
provides participants with further training to ensure 
representation in the non-governmental sector in Libya. 
It focuses specifically on individuals active in the field 
of reforms, dialogue, conflict resolution, human rights 
and women’s rights. Support is also offered to existing 
organisations with training provided to assist beneficiaries 
in achieving their full potential.

Training takes place in all aspects of non-governmental 
work including registration, accountability, governance, 
statutes, and fundraising, and establishment of civil society 
organisations. Practical help such as office space and start-
up funding for new NGOs is also provided. The goal is to 
move ex-combatants from camps and barracks to clubs 
and civil centres.

300 PROGRAMME 
PARTICIPANTS

300 PROGRAMME 
PARTICIPANTS

290 120SENT ON EXCHANGE PROJECT 
TO STUDY

TRAINED IN THE 
DIPLOMATIC ACADEMY

AND SHARE THE KOSOVO EXPERIENCE  
IN PEACE AND STATE BUILDING

AND EMPLOYED AS DIPLOMATS  
IN THE FOREIGN MINISTRY

 ADVANCED COURSE
 GRADUATES SECONDED
 AS EXPERTS TO THE PM

 NATIONAL COMMITTEE ON
RECONCILIATION

4 ESTABLISHED NGOs IN 
DIALOGUE AND PUBLIC 

MANAGEMENT REFORMS

IMPLEMENT AWARENESS 
WORKSHOPS

TRAINING OF TRAINERS

TRAINED IN PUBLIC 
ADMINISTRATION AT DUBAI 
SCHOOL OF GOVERNMENT

LEADERS SELECTED 
AND ENGAGED FROM 

ALL REGIONS

PROGRAMME 
PARTICIPANTS60000 

INDUCTED INTO AWARENESS WORKSHOPS

2 ADVANCED LEVEL COURSES ON DIALOGUE 
AND RECONCILIATION, DESIGNED AND DELIVERED 

TO 50 PROGRAMME PARTICIPATING LEADERS

8 BASIC TAILOR-MADE COURSES  
ON DIALOGUE, DESIGNED AND DELIVERED TO 

280 LEADERS 

OF THUWAR

10
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THE LEADERSHIP PROJECT

The revolution created a new generation of leaders. 
As their influence grew they have become accepted 
as credible leaders, regardless of their socio economic 
profile or (lack of) previous leadership experience. 
Many of them have the potential to become effective 
civilian leaders across the Libyan society, provided they 
are committed to building a strong Libya and receive 
adequate training.

This project, which in international jargon is normally 
referred to as a “commanders programme” is at 
the very tip of the Reintegration-Demobilisation-
Disarmament programme. 

It aims to create a viable mechanism to identify potential 
leaders within the LPRD’s database and help them to 
achieve their goals. With leaders coming from all regions 
and tribes, the project graduates have the potential to 
fill voids within the civic and state sectors. Best practice 
from similar projects around the world has highlighted 
the importance of engaging with former commanders 
or leaders of a revolution as soon as possible in order 
to channel their influence in support of the developing 
stability and ensuring that they are included in the broader 
political dialogue.

The objective of the leadership project is to provide former 
leaders of the revolution with the mindset, skills and 
competency to play leadership roles across the different 
sectors of Libyan society.

To achieve this the team has developed training projects 
that build on participants’ existing skillsets to find a 
balance between satisfying the needs and aspirations 
of a participant, while also meeting the needs of Libyan 
society. 

Once a participant has been through the programme 
the LPRD identifies opportunities that include working 
with Goverment Ministries and departments within the 
public sector. Where possible they also try to expose 
participants to other cultures and create an environment 
where high achievers have the chance to meet with 
experts from around the world. 

Over time the LPRD aims to build a critical body of 
graduates who are then able to support and deliver 
leadership-training projects to other participants and 
indeed citizens across Libya.

The programme seeks to achieve the following:

 · 800 leaders trained in Politics, Diplomacy and 
Public Administration.

 · 500 leaders trained in Economic Development 
and Modernisation.

 · 300 leaders trained in National Reconciliation 
and Dialogue.

 · 200 leaders trained in Management of Media and 
Communication Organisations.

 · 100 leaders trained in Civil Society 
Organisation management.

 · 100 former Thaerat are trained in female leadership.

 · All graduates are supported with finding leadership 
positions in civil society, public and private 
sector positions.

We are building human capacity in 
order to rebuild the country. Learning 
and sharing is one of the greatest 
achievements we can aim for. We are 
teaching to empower people – and for 
our students to then empower others.

Refaat Haddaga, 
LPRD Consultant
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DIALOGUE AND RECONCILIATION

Bringing social leaders and former 
commanders on board in the dialogue 
and reconciliation process is a crucial 
element of building stability in Libya. 

Over the course of three years, the 
LPRD has developed the capacities of 
240 former revolutionary leaders and 
other social leaders using eight six-day 
training workshops in various locations 
across Libya. These courses focused 
on conflict resolution, non-violent 
communication and dialogue skills. 
Their overall objective was to enhance 
dialogue and leadership skills in 
conflict transformation and to become 
facilitators of reconciliation initiatives. 
By the end of each workshop the 
participants had:

 · A better understanding of theories 
of conflict transformation and 
conflict analysis

 · Enhanced their own skills in 
dialogue, dialogue facilitation 
and leadership

 · The tools to undertake conflict 
analysis to prepare for dialogue

 · Established relationships and 
understanding with leaders from all 
regions and tribes across Libya

As a follow-up, advanced level 
training took place which further 
strengthened the abilities of the most 
promising facilitators. This resulted in 
the creation of a pool of participants 
that could effectively facilitate dialogue 
and conflict mediation. After training, 

I learned how to conduct 
a proper dialogue; what 
a ‘dialogue session’ is. 
I am certain I will apply 
these techniques once I 
am back in Tripoli.

These courses should 
be generalised across 
Libya because tools 
like this help us build 
the country.

The state has to have a 
real dialogue with the 
Thuwar because they 
still have weapons.

Abdalmonem Elmozwaghi, 
Participant, Tripoli

Establishing a culture of 
dialogue is one of our 
core goals – to train and 
rehabilitate future leaders 
to ensure an open and 
communicative society. 
I am very proud to say 
that we have already 
seen two NGOs founded 
by former participants 
of our programme – 
the Libyan Institution 
for National Dialogue 
and the Organisation 
of National Dialogue 
and Reconciliation.

Zuhair Bakeer,  
Leadership Project Director

Over the course of 
three years, the LPRD 
has developed the 
capacities of 240 former 
revolutionary leaders and 
other social leaders using 
eight six-day training 
workshops in various 
locations across Libya.

these participants successfully 
established a number of NGOs, 
initiated local dialogue and assisted 
a group selected to join the National 
Reconciliation Committee under the 
Prime Minister’s office. By supporting 
individual capacity and involving 

community leaders, the LPRD 
contributed to the whole process 
of reconciliation. 

As part of the LPRD’s leadership 
project under the Civic Empowerment 
Programme, these courses proved 
to be one of the most essential 
components in changing the mind-
set and perception of figures of 
authority. Sensitive issues such as 
religious extremism, justice and 
tribalism were explored through 
role-play. Experimental theatre-based 
games and exercises were also used 
to trigger reflection on, and sharing 
of, the knowledge and experiences 
of participants, helping get them 
physically and mentally into a more 
useful and productive space.

The courses brought together former 
Thuwar and other social leaders 
from highly conflicting groups all 
over Libya, including Misrata and 
Tawergha. In real-time case studies, 
participants enacted roles from 
opposing sides, evoking strong 
emotional reactions and, eventually, 
a real understanding and friendship 
– just one example where leaders of 
differing groups were able to meet 
and build bridges.
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SOCIAL REINTEGRATION

This programme contributes to the psychological 
wellbeing of beneficiaries and their families, facilitating 
social cohesion in their communities.

Psychosocial Support Project
Armed conflict often leaves behind physical and/
or mental damage for many combatants and their 
families, manifesting frequently as Post Traumatic Stress 
Disorder (PTSD). 

All beneficiaries are eligible for psychological treatment 
and offered screening by a dedicated team of specialists. 
Those in need of help are given confidential therapy, 
empowering them to reintegrate into mainstream society 
and lead dignified and productive lives. 

In assessing the physical and mental health of every 
registrant the LPRD has identified 17,000 in need of 
treatment. In tandem with these screenings, the LPRD 
opened psychiatric clinics in Tripoli, Benghazi, Shehat, 
Derna and staffed them with World Health Organisation-
accredited psychologists and specialists. The LPRD also 
organised intensive training for 78 specialists and 30 
advanced psychiatric specialists, supervised by the World 
Health Organisation (W.H.O.).

In close collaboration with the Ministry of Health, LPRD 
team leaders intend to open a total of 12 mental health 
support centres around the country, offering confidential 
treatment free of charge. At the end of the project, the 
centres will be formally transferred to the Ministry of Health 
which will continue to provide treatment and support 
as needed.

Muwadah Marriage Project

In collaboration with the Ministry of Social Affairs the LPRD 
has managed to spearhead a social programme that 
would allow ex-combatants of +40 years of age to get 
married and start a family. 

Through the Ministry’s fund, the eligible bachelors would 
receive financial aid for wedding arrangements and 
necessities, to facilitate and increase social stability. 

Using LPRD’s detailed database of 162,000 combatants 
with strict guidelines and criteria enforced by the Ministry 
of Social Affairs, the LPRD managed to filter and approve 
4,500 eligible candidates from all across the country and 
are waiting for final authentication and approval from the 
Ministry of Social Affairs. The release of funds is governed 
by strict payment measures and procedures ensuring 
the proper and efficient expenditure of the financial aid. 
The programme is currently on hold due to the turbulent 
political situation in the country. 

Community Activities Project

The objective of the newly decentralised, localised 
Community Activities Project is to promote the social 
participation of ex-combatants, and social cohesion 
throughout Libyan society. It is a flexible project in which 
LPRD staff at local levels initiate ad-hoc activities, such 
as dialogue sessions, sporting and cultural activities, 
and support local peace-building activities in which 
ex-combatants participate. The project is implemented 
through local civil society organisations, in close 
collaboration with local government.

Since its establishment, the LPRD has 
recognised the need for psychological 
rehabilitation, establishing a project to 
deliver psychological support to any 
former combatant or their families as 
deemed necessary. A significant number 
of former combatants are in need of 
psychological care following their 
experiences on the front line where they 
regularly faced very real threats to their 
physical and emotional wellbeing.

Dr. Abdulrahim Hussain Hewaidi,
Consultant Psychologist

250 ADDITIONAL PARTICIPANTS REGISTERED FOR 
TREATMENT FOR MENTAL SUPPORT CENTRES 

CULTURAL HERITAGE WORK 
AND AWARENESS PROJECT 

IMPLEMENTED

MULTIPLE SPORTS AND OTHER 
CULTURAL ACTIVITIES 

IMPLEMENTED

SUPERVISED BY THE 
W.H.O., 78 SPECIALISTS 

AND 30 ADVANCED 
SPECIALISTS TRAINED 
TO PROVIDE SUPPORT 

AND SERVICES TO 
PARTICIPANTS

MENTAL SUPPORT  
CENTRES ESTABLISHED  
AND OPERATIONAL4

700 

OVER

PARTICIPANTS HAVE 
COMPLETED THERAPY
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EDUCATION

The Education Programme seeks to raise education levels 
generally, facilitating contribution to the public and private 
sectors thereby increasing Libya’s ability to compete 
economically on the world stage.

English Language Courses
In order to improve Libya’s international relations, 
everyone registered in LPRD programmes undertakes 
English language courses, offered at all proficiency levels. 
Naturally, this increases chances of employability and 
enhances the skills of those already employed. All project 
participants undergo an English language assessment as 
part of the screening process and participants are then 
assigned a course according to their level.

E-Learning Project
To expand e-learning opportunities, the LPRD has 
established two permanent e-learning centres. It is 
envisaged that these bases will be incubated in the future 
and subsequently privatised.

Ifad Higher Education Project
For this project the LPRD offers higher education to 
beneficiaries, receiving a decree from government to 
issue scholarships. However in this case, unlike other 
projects, the LPRD does not manage the budget directly. 
All monies are retained within the Ministry of Higher 
Education which will then directly administrate it. 

60
CERTIFIED AS ENGLISH LANGUAGE INSTRUCTORS 

ENGLISH 
LANGUAGE 
TEACHERS

PLACEMENT OPPORTUNITIES CONSOLIDATED WITHIN 
A WIDE RANGE OF FOREIGN INSTITUTIONS

ENGLISH LANGUAGE 
PLACEMENT TESTS TAKEN 

BY MORE THAN

60000
PROGRAMME 
PARTICIPANTS

DECREE ISSUED 
BY THE GOVERNMENT 

PROVIDING  

18000 
SCHOLARSHIPS

INCLUDING 150 DISABLED, SCREENED 
AND ACADEMICALLY PROFILED

QUALIFIED PROGRAMME 
PARTICIPANTS5000

5000
2000
SENT ABROAD

FOR EDUCATION
 IN ASIA, EUROPE, THE MIDDLE EAST, 

AND NORTH AMERICA

APPROVED BY THE 
MINISTRY OF HIGHER EDUCATIONFU

RT
HE

R

SCHOLARSHIPS

The opportunities offered through 
our Education Programme give LPRD 
participants the tools to help rebuild their 
country – for themselves, for their families 
and for their broader environments. Libya 
opening up to the rest of the world is not 
going to be easy, but the experience and the 
skills that beneficiaries bring home after 
their courses will be invaluable. 
I personally find it very exciting to be at 
the core of our mission – to educate young 
people and help them realise their potential.

Ahmed Al Banoony,  
Head of Education Programme
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IFAD HIGHER EDUCATION PROJECT

From the outset the Minister for Higher Education 
and his department were extremely supportive of the 
LPRD, forging a close and highly productive working 
partnership. However, bearing in mind the exhausting 
procedures of liquidating these scholarships the LPRD 
has had to go through, almost 18% of our enlisted 
combatants have expressed interest in pursuing or 
continuing their higher education, whether that be 
Masters or PHD studies. 

During the first few months of its operations, the Ifad 
team has managed to finalise negotiations and logistics 
with the Libyan cabinet to offer higher education 
scholarships to 18,000 enlisted LPRD beneficiaries. This 
number will be divided into four years, starting from 2013 
and ending in 2016 with around 5,000 students sent 
each year on a full scholarship basis. Bearing in mind the 

IFAD PROJECTS BY PARTICIPANT NUMBERS 
AROUND THE WORLD
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Improving the education of our people is 
one of the biggest challenges facing the 
country. The LPRD is providing a significant 
contribution to this requirement through 
some extremely innovative approaches 
that may provide a model for other entities 
in Libya. I greatly admire the stamina and 
ambition of the LPRD team in trying to 
achieve their mission. 

Mohammed Hassan,  
Former Minister of Education

At first I was a bit nervous when I went 
to register with the Warriors Affairs 
Commission – now the LPRD – as I did 
not know what to expect. But I was really 
surprised how the whole process was 
handled – very friendly and welcoming 
people were interviewing me. I could not 
believe how many questions they were 
asking me – nobody outside of my family 
had ever spent so much time listening 
to me.

It was only then that I really started to think 
about how I could contribute to the future of 
our country in a constructive way, building 
on my talents and interests. I would love to 
open my own business to educate young 
people on information technology and how 
to make best use of a computer.

Suliman Al Meladi,
Ifad Participant

gruelling procedures of liquidating these scholarships, 
the LPRD goes through a series of bureaucratic 
set-backs that delay the process. Approvals from four 
different governmental institutions are needed before 
the chosen candidate can actually start his studies. Visa 
requirements and beneficiaries changing marital status 
are also a hindering factor in the process. Fortunately, 
the LPRD now has the financial release decrees for 
5,000 students who are currently either studying abroad 
or in the process of visa applications. The selection 
process begins with a simple three point rule. 

1. The student is between the ages of 22 and 50

2. The student must hold a University degree

3. The student has not benefitted from any other 
LPRD programme

4. The student is recommended and approved by his 
local LPRD branch through the local communities of 
which their recommended list have a pre-determined 
quota based on population density

AGREEMENTS WITH THE LIBYAN SECURITY FORCES

A major part of the LPRD’s policy is to direct its 
beneficiaries towards state institutions and to offer 
them the opportunity to take up positions in the 
state’s security institutions.

After analysis of the relevant data gathered from 
applications, a number of strategic agreements have been 
formed with a special focus on the military and the police.

Once stringent criteria and specifications have been 
satisfied, the LPRD conducts medical check-ups for all 
applicants ensuring a thorough screening process based 
on strict guidelines enforced by the Ministry of Defence 
and the Ministry of the Interior.

15% of the applications received expressed their desire 
to join state security services, including the army and 
the police.

However, even though important reintegration agreements 
and MOUs were signed, they have not yet been 
implemented due to a lack of resources.

Despite a substantial opportunity for reintegration and 
disarmament, ministries have so far been unable to 
absorb the large numbers of applicants due to lack of 
camps, training facilities and uniforms.

These set-backs apart, the LPRD will continue to push 
forward and persevere on behalf of beneficiaries to secure 
a more stable future for them and for the country as 
a whole.

MOUs

Signed Memoranda of Understanding with the Ministry of 
the Interior, the Ministry of Defence and the Armed Forces 
enabled the recruiting of 38,000 beneficiaries across state 
security institutions as individuals and not as armed groups. 

1. 5,000 cadets were eligible to join the armed forces
2. 8,055 cadets were eligible to join the Border and Oil facility guards
3. 25,000 cadets were eligible to join the Ministry of Interior 

1. 2. 3.
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INTEGRATION IN THE SECURITY SECTOR AND DISARMAMENT

The programme aims to contribute to the security and 
stabilisation of Libya by integrating selected and vetted 
individual participants into the new Libyan security sector, 
and by raising awareness about the control of Small Arms 
and Light Weapons (SALW) around Libya.

Integration in Security Sector Project
The project selects and trains participants, with the 
intention of placing successful applicants in Libya’s police, 
army and new security forces.

Many participants have a wide history and vast experience 
in military groups. The stated objective of the project 
is to re-employ and utilise the valuable skills of former 
members of military groups through legitimate means. The 
LPRD places suitable applicants in appropriate positions 
in which they can play a meaningful role as individuals in 
peace-keeping and security. 

Disarmament Project
Focusing primarily on the disarmament of programme 
participants, this part of the programme effectively applies 
the recommended RDD approach, piloting local storage 
modalities and raising awareness of Small Arms and Light 
Weapons (SALW) throughout Libya’s diverse communities.

5300
SIGNED MOUs WITH MINISTRY OF 
INTERIOR, MINISTRY OF DEFENCE, 
AND THE ARMED FORCES  
TO RECRUIT 38000 PARTICIPANTS

SCREENING, SELECTION AND TRAINING OF PARTICIPANTS

COLLABORATION WITH 
INTERNATIONAL EXPERTS 
BASED ON INTERNATIONAL 

BEST PRACTICE

MEDICAL EXAMS SUCCESSFULLY  
COMPLETED ACCORDING TO THE  
SECURITY INSTITUTIONS’ CRITERIA

The LPRD has partnered with the United 
Nations DDR department to ensure a 
scientific approach to our reintegration 
programme. This has successfully 
integrated 5,300 combatants to state 
security institutions and has sent 100s of 
former combatants overseas for training.

As part of our efforts in disarmament, 
we commissioned local and international 
experts to craft a comprehensive and 
realistic plan to disarm combatants before 
delivering the arms to the government as 
well as providing support to deal with the 
logistics and management for the transfer.

Alamin Abolmagir,
Deputy to the General Manager, Southern Region

Convincing former combatants to lay 
down arms and integrate into society is 
a tough job. Yet that is our goal. We aim 
to integrate former combatants into state 
military institutions: to strengthen and 
rejuvenate the security sector. Though we 
faced some challenges we have made 
significant progress.

The Libyan civil society, economy and 
security sector all need rehabilitation. Ideally, 
this includes integrating former combatants 
into the state cadre – something that can 
only be achieved with the full support of all 
government stakeholders.

Mohamed Shaeiter,
Former Deputy General Manager and Director, 

Integration in the Security Sector and Disarmament

100s OF FORMER COMBATANTS  

SUCCESSFULLY TRAINED OVERSEAS
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FINANCIAL OVERVIEW

The LPRD is a governmental organisation supervised 
and overseen by the Office of the Prime Minister. It is 
also subject to the same regulations applicable to any 
public institution, with respect to budget estimates, 
financial approvals and even yearly audits. 

The Libyan law states that all governmental organisations 
should segment their budgets into three main 
categories/chapters. 

Chapter One: salaries and bonuses

Chapter Two: general expenses and running costs

Chapter Three: expenditure on services, projects and 
programmes offered for general development 

Each November we are bound by law to submit a 
forecasted budget of both Chapter One and Chapter 
Two funds to the Ministry of Finance for initial approval. 
Salaries and general expenses are released in a quarterly 
time frame after exhaustive procedures.

THE EIGHT STAGE BUDGET  
APPROVAL PROCESS

FUNDS  
RELEASED

BUDGET  
PROPOSAL

MINISTRY OF PLANNING AND 
FINANCE APPROVAL

PRIME MINISTER’S  
OFFICE APPROVAL

LEGISLATIVE APPROVAL  
LAW DECREE

CABINET  
APPROVAL

LIBYAN AUDIT  
BUREAU APPROVAL

PLANNING AND  
FINANCE MINISTRY APPROVAL

The LPRD is a governmental 
organisation supervised and 
overseen by the Office of the Prime 
Minister. It is also subject to the 
same regulations applicable to any 
public institution.

For Chapter Three, estimates are presented to the 
Ministry of Planning for initial approval of forecasted 
expenditure, after which intense negotiations on figures 
follow and eventually a mutual compromise is reached. 
On conclusion, the budget goes to the Legislative 
Council to issue a decree to release these sums. It 
should be noted that these funds are usually under the 
control of both the Ministries of Planning and Finance. 

If the project presented is worth more than 5m LD, 
the budget is automatically transferred again to the 
Prime Minister’s cabinet for revision and approval. If 
cleared, the budget is then examined by the National 
Audit Council for final approval on all contracts. 

One anomaly to the usual budgeting procedure is 
when all monies are retained within the Ministries, and 
then administered directly on behalf of the LPRD and 
its projects. An example is the Ifad project, where all 
financing, approvals and execution are administered by 
the Ministry of Higher Education. No money is received 
by the LPRD and as such, the figures for Ifad are 
recognised, but not represented in the financial section 
of this report.

TOWARDS A SECURE AND STABLE LIBYA

Tarik M. Yousef 
Member of the Board of Directors, 
Central Bank of Libya

Even before the February 17th revolution in 2011, Libya faced significant 
challenges in securing quality employment for its growing youth population. 
Persistent conflict and government instability within the country has only 
heightened the socioeconomic challenges facing our youth. In this complex 
environment, the LPRD has been able to make a difference in the lives of 
young Libyans, helping them to build their skills and find jobs. Importantly, 

Persistent conflict and government instability within 
the country has only heightened the socioeconomic 
challenges facing our youth. In this complex 
environment, the LPRD has been able to make a 
difference in the lives of young Libyans, helping them 
to build their skills and find jobs. 

as a neutral organisation in a polarised political environment, the LPRD has 
been able to serve Libyans across the country, while managing its budget in 
an efficient and transparent manner. Its true test, however, will be determined 
as conflicting forces begin to lay down their arms, and a unified government 
is confronted with the daunting task of reintegrating a growing number of 
youth while building the foundation for Libya’s secure and stable future.
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The figures in any financial report 
are interesting in themselves to 
those whose business it is to 
audit a government organisation. 

CHALLENGES AND OPPORTUNITIES COMMITMENT TO TRANSPARENCY AND ACCOUNTABILITY

But there are some topline statistics 
presented here that I would urge 
wider audiences to pay attention to. 

To put the rest of the figures here 
into perspective, the 187m LD 
allocated to the LPRD in three 
years is just 0.09% of Libya’s total 
corresponding government budget. 

As a proportion of governmental 
spend this is far too low. To achieve 
what is possible and necessary, the 
LPRD will require financial backing 
to match the scale of its ambitions. 

Secondly, spend by the LPRD so far 
– as a total amount over three years 
– remains under 70m LD. Again, 
this is too low even though the 
LPRD has accomplished a lot with 
comparatively little in a short time.

While a significant amount has 
been achieved – projects and 
programmes, impacts and 
outcomes – we have not been able 
to fully spend the allocated funds 
as we wanted. 118m LD remains 
committed but unspent.

In part this is something that 
couldn’t be avoided. Political 

instability and the security situation 
meant it was either unwise or not 
possible to spend funds as planned. 

But in part this is something 
that can be avoided in the 
future. Bureaucratic pitfalls, 
time-consuming legislation enacted 
by the previous regime and 
convoluted approval procedures 
have proven to be one of the 
biggest challenges we have faced. 
Government funds, for example, are 
typically released by the end of the 
fiscal year, leaving very limited time 
to properly activate contracts.

It is clear that for programmes 
like the LPRD to succeed, future 
systems and processes need to be 
simpler and more fluid.

It is now a matter of urgency that 
we begin revising the relevant laws 
and decrees. 

While a significant 
amount has been 
achieved – projects and 
programmes, impacts 
and outcomes – we have 
not been able to fully 
spend the allocated funds 
as we wanted. 118m LD 
remains committed 
but unspent.

Muftah Al Bargathy
Operations Manager, LPRD

We also have a pressing need to 
correct the lack of awareness within 
Libya’s consecutive governments 
of the humble amount of funds 
allocated to the LPRD.

Finally, as a responsible government 
organisation, the LPRD is subject 
to the same financial terms and 
conditions as any public institution. 
So we must ensure that at all 
times we are working with the best 
providers and partners to achieve 
impact in the most cost-efficient 
way possible. This takes time 

Bureaucratic pitfalls, 
time-consuming legislation 
enacted by the previous 
regime and convoluted 
approval procedures have 
proven to be one of the 
biggest challenges we 
have faced. 

Political instability and 
the security situation 
meant it was either 
unwise or not possible to 
spend funds as planned.

and needs careful consideration 
and planning.

We now have a unique perspective 
on what has worked well so far and 
what needs changing. 

The LPRD has always been 
committed to transparent and 
accountable business practices – and 
understands that open government 
is a critical feature of modern 
governance. By making it possible to 
independently inspect and audit the 
LPRD, at all times, across all aspects 
of the organisation, the LPRD 
wants to set an example for similar 
institutions in the new Libya. To live 
up to this commitment the LPRD 
has adopted a variety of checks and 
balances, policies and procedures.

1. The LPRD signed an agreement 
with The Libyan Organisation for 
Anti-Corruption and Transparency. 
This allows the controlling body 
to independently audit all LPRD 
departments, business transactions 
and even detailed financial records, 
without prior notice – a first for any 
Libyan government institution.

2. The LPRD is a governmental 
organisation, thus it is subject to the 
same laws and audit regulations as 
any other ministry and government 
institution. These include having a 
financial controller representing the 
Ministry of Finance within the LPRD 
who acts as a second signatory 
for any funds released by the 
organisation, and also ensures that 
at all times all necessary standards 
are met across transactions, 
business practices and the entire 
legal framework.

3. The LPRD is under the financial 
supervision of the Libyan Audit 
Bureau, which has audited the 
LPRD on a number of separate 
occasions. As part of the auditing 
process, both financial and 
operational activities are inspected 
in detail. To date no irregularity, 
inaccuracy or financial discrepancy 
has been reported.

4. The LPRD is subject to all 
usual governmental auditing and 
accountability processes, such as 
the timely submission of reports and 
financial statements to authorities 
to include The Planning Department 
of the Prime Minister’s Office; 
The Ministry of Finance; and The 
Ministry of Planning.

5. The LPRD has adopted a policy 
of preferred suppliers with the 
stated aim of commissioning and 
partnering with governmental 
institutions. This means that 95% of 
partner contracts are government 
owned, and therefore subject to the 
institution’s financial controls and 
auditing requirements.

Existing contracts include 
work with:

Tatweer Research (The Libyan 
Fund for Local Investment – 
Libyan Government)

The Dubai School of Goverment 
(Government of the United 
Arab Emirates)

The Islamic Development Bank (The 
Organisation of Islamic Cooperation)

The Institute for Governance and 
Security Studies (Government of the 
Republic of Kosovo)

World Health Organisation 
(United Nations)

This means that 95% 
of partner contracts are 
government owned, 
and therefore subject 
to the institution’s 
financial controls and 
auditing requirements.

By making it possible to 
independently inspect 
and audit the LPRD, at all 
times, across all aspects of 
the organisation, the LPRD 
wants to set an example 
for similar institutions in 
the new Libya.

The opportunity facing us all now is 
not just to acknowledge how much 
we’ve done, but to realise – with 
sufficient backing – how much more 
we can achieve. 

We therefore urge the Libyan people 
and Libyan decision-makers to 
show support for our goals. The 
rebuilding of our country will only 
happen if we can unleash the power 
of the nation’s youth, releasing 
them from armed struggle and 
arming them instead with hope 
and education. 
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TOTAL COSTS OF OPERATIONS PROGRAMMES

DATE RECEIVED
CHAPTER ONE

SALARIES & WAGES
CHAPTER TWO

EXPENSES & RUNNING COSTS
CHAPTER THREE

PROGRAMMES & PROJECTS
ISSUE NUMBER

12/01/2012 2,248,000 1579

06/02/2012 8,000,000 120039

05/06/2012  5,200,000 120785

03/10/2012  6,600,000 121610

2011 - 2012  5,388,000

20/12/2012 9,148,000 51767

20/12/2012 2,500,000 130461

30/04/2013 2,500,000 131049

20/05/2013 2,500,000 130591

2013 3,400,000

07/07/2013 13,767,500 51173

26/11/2013 123,337,500 52249

2014 3,400,000

TOTAL 12,188,000 LD 29,548,000 LD 146,253,000 LD

12,188,000 Libyan Dinars in three years are for salaries and bonuses of 346 employees, 800 specialists and data entry 
personnel, distributed in 31 LPRD offices around the country. 

DETAILED FUNDS RECEIVED / EXPENDITURE 2012-2014

YEAR
CHAPTER 1  

SALARIES & WAGES
CHAPTER 2  

EXPENSES & RUNNING COSTS
CHAPTER 3 

PROGRAMMES & PROJECTS

2012 5,388,000 11,733,400 0

2013 3,400,000 15, 557,414 7,122,365

2014 3,400,000  2,257,186 20,886,635

SUB TOTAL 12,188,000 LD 29,548,000 LD 28,009,000 LD

TOTAL  69,745,000 LD

DETAILED LPRD EXPENDITURE 2012-2014

DETAILED FUNDS RECEIVED FROM GOVERNMENT 2012-2014

10M 20M 30M 40M 50M 60M 70M 80M 90M 100M 110M 120M 130M 140M 150M 160M 170M 180M 190M

    RECEIVED FUNDS

   CHAPTER 1 – SALARIES AND WAGES 

    CHAPTER 2 – EXPENSES AND RUNNING COSTS

   CHAPTER 3 – PROGRAMMES AND PROJECTS 

20
13

20
12

  12,188,000     29,548,000    28,009,000

TO
TA

L
20

14

RECEIVED FUNDS VS. EXPENDITURE

  5,388,000     11,733,400    0

  3,400,000     15,557,414    7,122,365

   3,400,000     2,257,186     20,886,635

* REMAINING UNSPENT FUNDS 118,244,000 LD

TOTAL RECEIVED FUNDS 39,084,000 LD

TOTAL RECEIVED FUNDS 145,505,000 LD

TOTAL RECEIVED FUNDS 3,400,000 LD

TOTAL EXPENDITURE 17,121,400 LD

TOTAL EXPENDITURE 26,079,779 LD

TOTAL EXPENDITURE 26,543,821 LD
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LPRD TOTAL BUDGET VS. GOVERNMENT BUDGET

0.096%0.006%0.208%0.057%

LPRD FINANCIAL SUMMARY

EXPENDITURE BY PHASE AND PROJECT 2012–2014LPRD CONTRACTED PROJECTS

Total amount received 
by government: 
187,989,000 LD

2012 – 2014 2015 – 2016
RECEIVED SO FAR CONTRACTED PROJECTS
187m 118m

Amount to be spent on 
contracted projects:
118,244,000 LD

Total direct spending  
of LPRD:  
 69,745,000 LD

2012 – 2014
SPENT

69m

2015 – 2016
CONTRACTED PROJECTS
118m

The 118m LD relates to funds that have been received from the 
government, and is currently under contract to fulfill a variety of 
LPRD programmes and projects, but in technical terms, cannot 
yet be classified as spent funds.

As such, until the time that the contracted value is converted 
into spent funds, any outstanding amounts will be termed as 
‘contracted funds’. The monies reside in secure bank account 
facilities, available to be inspected at any time, as part of the 
LPRD’s transparent auditing policies and procedures.

12.18m Salaries and wages for employees, specialists, and other experts

Motmaeen Project 1.55m
Qadir Project 16.00m
Tumuh Project 8.75m
Civic Empowerment 14.00m

Programmes  
and Projects 69.74m

Personal 
interviews, data 
entry, awareness  
and orientation

40.31m7.25m 10.00m

GRAND TOTAL

Registration, 
verification, 
creation of 
database and 
building the 
institution

Budget

2012 2013 2014 TOTALS

Government 68,522,604,750.00 69,935,059,000.00 56,952,029,280.00 195,409,693,030.00

LPRD 39,084,000.00 145,505,000.00 3,400,000.00 187,989,000.00

Percentage Gvt vs LPRD 0.057% 0.208% 0.006% 0.096%

ALL FIGURES REPRESENTED IN LIBYAN DINARS (LYD)
SOURCE: NATIONAL AUDIT BUREAU 2014; GENERAL NATIONAL CONGRESS - STATE BUDGETS 2012 AND 2013
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ABDEL GADER’S 
STORY
After graduating I wanted 
to work in the public sector 
and was able to get a job but 
unfortunately I didn’t achieve 
very much. I realised the LPRD 
could help me get the training 
I needed to advance my 
career. On registering, I was 
assigned to the Qadir Project 
and then studied English in 
Tunis and in Ankara where 
I began training in IT skills. 
Here, we learnt local customs 
and culture before starting 
a course at the Middle East 
Technical University. My level 
of English was weak before 
but now it’s improving every 
day thanks to the training I 
received. I hope to return to 
Libya and would like to use 
the knowledge I’ve gained to 
help my fellow Libyans. 

ABDEL GADER’S 
STORY

Abdel Gader Al Feytouri
Participant, Qadir  
Vocational Training Project

A RESPONSIBLE DEVELOPMENT PROCESS

The Islamic Development Bank (IDB) is an international 
organisation that works to help member countries in the 
economic development process. Poverty is our enemy. 
We fight it wherever it occurs and in whatever form it 
appears. Specifically, we focus on pockets of poverty 
that exist both in extremely deprived countries or in 
better-off nations.

Naturally, there is a large degree of convergence between 
the objectives of the LPRD and our own aims. Not least 
is the importance of the young people that were once 
recruited as combatants in Libya. Where once they took 
up arms to fight each other, now we need to arm them 
with the skills to contribute to the development of their 
own country. 

Such a transformation is a great challenge. The dynamism 
and enthusiasm of youth is fuel for that transformation and 
is the engine of economical growth. When coupled with 
good governance we can harness the unleashed potential 
of Libya’s youth and drive it forward to progress.

It is therefore in the interests of both our organisations 
to promote political stability. Much of the seeds of that 
stability lies deep within the nature of Libya and the Libyan 
people. We will need to nurture them and give them the 
chance to flourish.

In this, our attitudes are just as important: we must 
talk construction, not destruction. We must emphasise 
win-win rather than win-lose. We must value each other 
rather than confronting our neighbours and kinsmen. 

Fortunately, the leaders of this programme are steeped in 
such values. Highly principled, they have the integrity, the 
prudence and the responsibility in finance and investment 
to continue the process of rebuilding the country. In 
seeking cost-effective solutions with the contractors 
and consultants, their methods of dispersing funds are 
completely accountable and highly transparent. But 
perhaps most important of all, they are impartial in their 

The LPRD has the integrity, the prudence 
and the responsibility in finance and 
investment to continue the process of 
rebuilding the country.

Perhaps most important of all, they are 
impartial in their aims and neutral in their 
political stance. I am confident they are on 
the right track to restoring our country’s 
good fortunes.

Elmansour Feten
Director of Trust Funds, Islamic Development Bank

aims and neutral in their political stance. I am confident 
they are on the right track in terms of restoring our 
country’s good fortunes.

Far and beyond the current crisis, the LPRD are truly 
looking to a long-term future and the building of a 
better state. 

What kind of bank could say no to that?
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PARTNERS AND CHAMPIONS

LIBYAN GOVERNMENT

 · Prime Minister’s Office

 · Ministry of Higher Education

 · Ministry of Labour

 · Ministry of Defence

 · Ministry of the Interior

 · Ministry of Health

 · National ID Authority

 · Central Bank of Libya

 · Libyan Internal Investment Fund

 · Tatweer Research

OTHER

 · Islamic Development Bank

 · USAID

 · WHO

 · International Medical Corps

 · SPARK

 · UNDP

 · Transition International

 · UNESCO

 · Dubai School of Government

 · Institute of Constitutional Studies, Kosovo

Reintegrating over 160,000 Libyans into society is not an easy task. It is one that requires the help, coordination and 
support of national and international partners, organisations and experts.

Fortunately, the LPRD can say that their mission has motivated many prominent people to stand with and behind them. The 
LPRD would like to thank all the individuals and organisations that have joined them to help build a strong Libya.

Irma Specht 
Director Transition International, Netherlands

RDD: AN EXPERT’S POINT OF VIEW

Over the last three years, the LPRD has put in place a set of 
comprehensive programmes, projects and staff representing 
political, tribal and age segments from across Libyan 
society. In doing so, it has turned itself into a thoroughly 
professional government organisation.

In fact, the LPRD is a fully functioning government institution, 
providing a role model for the development of other 
institutions to be built in the new Libya. Most importantly, 
it has managed to retain its neutrality and commitment 
throughout recent conflicts. By way of a successful 
transformation from the previous incarnation as WAC, the 
LPRD can and should now be able to assist the future of 
a unity government of Libya implementing the reintegration, 
demobilisation and disarmament of all combatants. 

Along with other RDD programmes worldwide, the 
LPRD has a responsible, comprehensive and thoroughly 
effective portfolio. Transition International has supported 
the organisation for the past three years, working in every 
corner of Libya. The LPRD represents many different views 
but keeps in clear view one binding factor: the rebuilding 
of an inclusive Libya in which those who have been fighting 
find their rightful place. 

I am convinced that with appropriate support from both 
the Libyan government and external partners the LPRD will 
make a major contribution to dialogue, peace-building 
and development.

It is almost impossible for a normal 
person who hasn’t experienced war to 
understand what it does to an individual. 
You see it in the movies, you hear about it 
in the West, they talk about PTSD, but it is 
real. It’s huge. 

The vast majority of people want to get 
on with their lives, they want to be able to 
wake up in the morning, look after their 
family, provide for them and know that 
there’s a future. I reckon, given a chance, 
programmes like these will allow people 
to get back to where they should be.

Kevin Noone, Managing Director,  
International Medical Corps
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EVOLVING FROM WAC TO LPRD

BOARD OF DIRECTORS

EXECUTIVE MANAGEMENT 
HEADQUARTERS TRIPOLI 

LIAISON OFFICE

OVERSIGHT COMMITTEE

QUALITY OFFICE LEGAL AFFAIRS OFFICE

INTERNAL AUDIT OFFICE

Programme Steering Committees

SUPPORT DIRECTORATE 
 

Human Resources Department
Finance Department

ICT Department
General Services Department
Communications Department

Business 
Training

Mental Health
E-Learning

NGO Centres

Branch Centres

PROGRAMME DIRECTORATE 
 

 Economic Reintegration Programme
Civic Empowerment Programme
Social Reintegration Programme

Education Programme
Integration & Disarmament Support Programme

Chapter Three Programme Budget Section
Programme Partnership Section

MIS Section

In 2012 the LPRD embarked on an innovative transformation 
process. Driven by their vision of leadership and with the 
assistance of a group of national and international specialists, 
they systematically carried out a thorough assessment of 
their performance in Tripoli, Benghazi and all local offices.

With this in place, the LPRD began a process intended to 
make the organisation fit for purpose and able to deliver its 
stated mission: to enable former fighters to reintegrate into 
Libyan society and help develop the country.

Using a series of concrete projects with well-defined and 
achievable targets the LPRD devised an operational strategy.

Simultaneously, they revised the organisational structure 
and business processes to put in place a results-based 

management system that could operate with clear lines 
of accountability. According to governmental decree 888, 
the LPRD is to be overseen by a board of directors that 
would include deputies of the three main ministries, Ministry 
of Labour, Higher Education, and of Economics acting as 
programme partners. The presence of these ministries in the 
board is intended to strengthen partnership and speed, and 
facilitate the implementations of the LPRD’s programmes 
and projects.

The exercise was meticulously implemented by a team of 
independent consultants working alongside each and every 
member of LPRD staff and senior management.

NEW LPRD ORGANISATIONAL STRUCTURE
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www.lprd.gov.ly

TOGETHER FOR ONE 
STRONG LIBYA

OUR STRATEGY FOR THE FUTURE

When I look at today, I see evidence all around me that the Libyan Programme for 
Reintegration and Development is crucial to the change Libya needs to see. When I look at 
tomorrow, I feel confident that the LPRD will be at the heart of building a secure, peaceful, 
united country; a new Libya, full of potential and full of hope for our children. 

 Mustafa El Sagezli  
General Manager, LPRD

We, the LPRD, maintain that the best – indeed, the only – solution to Libya’s growing problem 
of expanding militias and the spread of a large number of weapons is a consistent policy of 
reintegration, as is made clear by the series of well-tested programmes highlighted in this 
report. Shortly we will be publishing a more detailed strategic plan for the future. It will reflect 
the latest realities on the ground and will be written through the lens of how best the LPRD 
can support a new unity government. This strategy will draw on the leading DDR thinking 
from around the world and will act as a starting point from which we can shape our future 
DDR activity, forged in close partnership with the United Nations and other national and 
international partners central to the process. Until that plan is published and on reflection from 
what we have achieved so far, we recommend improvement in 5 areas: 

1. We would like the Government to grant our reintegration programmes top priority and fully 
adopt and support our goals and ambitions.

2. We would like the Government to allocate adequate funds to help us realistically meet our 
goals and ambitions. In tandem, we promise to maintain a fully transparent and thorough 
auditing system which will allow room for flexibility and efficiency.

3. We would like the Libyan State to issue the relevant laws and decrees that would liberate 
the LPRD from bureaucratic procedures and regulations allowing us the freedom to 
manoeuvre and consequently achieve better results.

4. A comprehensive SME project needs to be activated and funded, giving future builders 
the ammunition they need in order to build a career and improve their financial situation for 
themselves, their families and for Libya.

5. Once a secure and thorough system of arms collection and storage has been 
implemented, the LPRD needs to widen its perspective. We need to broaden our 
database, expand who we represent and take our services to a far wider group of Libyans 
– not just the armed factions and individuals we focus on currently.
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